[I)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Cascade Elementary
Date: August 21, 2024
Time: 2:50
Recording: https://bit.ly/3Xd0ONI5

l. Call to order:

Il. Roll Call
Rol N y Present or
ole ame (or Vacant) Absent
Principal Tiffany Momon +
Parent/Guardian Pricsilla Harper -
Parent/Guardian Ashley Gachett +
Parent/Guardian
Parent/Guardian Deonka Banks +
Instructional Staff Brandi King +
Instructional Staff Erica Rowe +
Instructional Staff Brandi Joiner +
Instructional Staff Prekoshiah Scott +
Community Member Wintora Danzey -
Community Member Gabby Branch +
Swing Seat
Student (High Schools)
Student (High Schools)

Quorum Established: [Yes or No] Y

Ill.  Action Items
A. Approval of Agenda: Motion made by: Brandi King ; Seconded by: [Erica Rowe]
Members Approving: 5
Members Opposing:
Members Abstaining:
Motion Passes

B. Fill Vacant Positions Toni Ingram

Vacant Position: Parent, Staff, or Community
Nominee’s Name: Toni Ingram

GO Team Members 5

In favor
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GO Team Members
Opposed

GO Team Members
Abstaining

C. Fill Open Community Member Seat:

Open Position: Community Member
Nominee’s Name:
GO Team Members
In favor

GO Team Members
Opposed

GO Team Members
Abstaining

D. For High Schools: Appoint Student Representatives
Student Representative 1: N/A
Student Representative 2: N/A

E. Approval of Previous Minutes:
Motion made by: Erica Rowe ; Seconded by: Brandi King
Members Approving: 5
Members Opposing:
Members Abstaining:
Motion Passes

F. Election of Officers and Representatives

i. Chair: Result: Erica Rowe

Officer Position: Chair

Nominee Name GO Team Members In favor of Nominee
Rowe 5

Officer Position: Chair

Nominee Name GO Team Members In favor of Nominee
Brandi King 0
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GO Team Members who ABSTAINED from voting:

ii. Vice Chair: Result: Prekoshiah Scott

Officer Position:

Vice Chair

Nominee Name

GO Team Members In favor of Nominee

Prekosha Scott

5

GO Team Members who ABSTAINED from voting:

iii. Secretary: Result: Brandi King

Officer Position:

Secretary

Nominee Name

GO Team Members In favor of Nominee

Brandi King

5

GO Team Members who ABSTAINED from voting:

iv. Cluster Representative: Result: Brandi Joiner

Officer Position:

Cluster-Representative

Nominee Name

GO Team Members In favor of Nominee

Brandi Joiner

5

GO Team Members who ABSTAINED from voting:

G. Review and Approve Public Comment Protocol

Approved Comment

“For those of you wishing to provide comment, there is time allotted on the
agenda from 3:10 pm-3:30 pm (tentatively). The sign-up sheet is by the door for
face to face sessions, while virtual sign ups are located in the chat box of the
virtual meeting link. Each member of the public will have 2 minutes to speak at
which time we will ask you to have a seat to allow others to speak. The Public
Comment period is designed to gain input from the public and not for immediate
responses by the GO Team to the public comment presented. At the end of the
20 minutes we will close public comment and move on to the next agenda item. If
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there are questions or information that you have for the GO Team, you may also
contact one or more of the GO Team members after this meeting. You can find
GO Team member contact information and meeting dates and agendas on the GO
Team page of the school’s website

Motion to adopt made by: Erica Rowe; Seconded by: Brandi Joiner

Members Approving: 5

Members Opposing:

Members Abstaining

Motion Passes

H. Set GO Team Meeting Calendar (GO Teams are required to have a minimum of 6
business meetings, with at least 4 allowing for Public Comment)

- - . Time for Public Comment?
Date Time Virtual or Hybrid (Yes/No)

1 |9//24 2:50 Hybrid Yes

2 |10/ /24 2:50 Hybrid yes

3 |11/ /24 2:50 Hybrid

4 |1//24 2:50 Hybrid

5 |2//24 2:50 Hybrid yes

6 3/ /24 2:50 Hybrid

7

8

Review, Confirm/Update, and Adopt GO Team Meeting Norms

Apdopted Meeting Norms

This is a meeting of the GO Team. Only members of the team may participate in
the discussion.

Any members of the public present are here to quietly observe.

We will be fully present.

We will follow the agenda as noticed to the public and stay on task.

We will be respectful of each other at all times.

We will be open-minded.

We invite and welcome contributions of every member and listen to each other.
We will respect all ideas and assume good intentions.

We will approach differences of opinion with curiosity.

Motion to adopt made by: Brandi Joiner Seconded by: Erica Rowe
Members Approving: 5

Members Opposing:

Members Abstaining
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Motion Passes

IV.  Discussion Items (add items as needed)
A. Discussion Iltem 1
V. Information Items

A. Principal’s Update
Ms. Momon gave the principals update. She discusses the transition to the
temporary meeting. The transition into our relocation site has gone well. The
HVAC in some portions of the building are not working properly. We filled all of
our teacher vacancies before Day 1 of school. We only had 1 position to fill in
regards to homeroom teachers. We did not have a staff turnover this year. As of
Monday August 19th we have 308 students enrolled including 19 Pre-K students.

Ms. Momon speaks about the enrollment and that our numbers are higher than
expected and will have to wait to hear from our budgeting department because
we were projected to only have 251 students at Cascade. This means that we will
earn $5334.00 for every additional child over the projection. So as a result, at as
of the 10th day of school, our budget would have been adjusted positively
$149,352. In addition to that, there is some money in the reserve that we are
we're holding $28,670 just in case we didn't receive the kids. We discussed as a
team that we should possible add an new teacher due to the higher number of
students enrolled in the school. We also discussed that we should use allotted
money for instructional materials.

B. Information Items
Ms. Momon asked for suggestions from the team to give incentives to the
teachers. She would like to give the staff nice things and incentives. She asked if
members knew of any partners that would like to work with the school. She
informed everyone of Dr. Johnson’s 100 Day Plan and advised for everyone to
complete the survey.

ADJOURNED AT 3:41

Minutes Taken By :Brandi King
Position: Secretary
Date Approved: 8/22/2024
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